The choice of inside or outside peel is dictated by the line of spinnaker halyards. Beware of
forming a twist at masthead.

SPINNAKER - FOREDECK STARBOARD TAKE DOWN

TH:

Make decision to take spinnaker down and
replace with headsail.

Calls warning ‘Drop spinnaker — forward
takedown — up genoa’

: Bring up new genoa and attach tack,

halyard and sheets to clew.
Run sheets through track cars and back
to winches.

Flakes down spinnaker halyard ready to run.

Gives order to ‘Hoist genoa’

Jump hoists halyard at mast.

Tails halyard around deck winch and when
fully hoisted, calls ‘Halyard made”

Tails new genca sheet.

Grind winch until P calls ‘Stop”

Calls order to ‘Drop” spinnaker.

Takes up position on outboard end of pole
ready 1o spike the tadk.
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B/M:

Takes up on lazy (leeward) spinnaker guy.
Calls B to ‘Spike’ spinnaker tack.

Casts off spinnaker halyard.

rounds yacht up towards the wind.

Pullin lazy spinnaker sheet under genoa.
Releases spinnaker after guy.

Releases spinnaker sheet.

Pulls spinnaker on the lazy guy under the
boom into the cockpit.

Gather spinnaker in under genoa and pass
down hatch for packing.

Tails genoa sheet az H rounds yacht up
towards the wind.

Grind winch until P calls ‘Stop”

Tenzions backstay for beating to windward.
Stow spinnaker pole and prepare to tack.

Crew: Move back to standard positions.

BLUE WATER SAILING MAMNUAL

SPINNAKER CHANGE - INSIDE PEEL - PORT GYBE

TH:
W

M/B:

Make decision to change spinnaker.

Calls warning ‘Spinnaker change -

inside peel —up spinnaker”

Bring up new spinnaker.

Flakes dowm spinnaker halyard ready to run.
Prepares new spinnaker ready for hoisting
inside existing sail. Takes lazy guy of set
spinnaker and clips it on to clew of new sail
as a temporary sheet. Clips foredeck
stripper to tack of old sail and ties
temporarily to deck, then transfers guy

to new sail.

Calls ‘Hoist spinnaker.”

Jump hoists second spinnaker halyard.
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Crew:

Tails halyard around dedc winch and when
fully hoisted, calls ‘Halyard made”

Ease guy and after guy to allow pole to
swing forward.

Calls B to “Spike’ spinnaker tack.

Spikes guy to release old spinnaker, then

re- attaches guy to tack on news sail.
Takes up on spinnaker guy.

Releases Stripper.

Adjust spinnaker set.

Calls ‘Drop” spinnaker.

Releases spinnaker halyard.

Gather spinnaker in under boom and pass
down hatch for packing.

Ticy up and return to standard positions.

SPINNAKER CHANGE - OUTSIDE PEEL STARBOARD GYBE

TH:
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M/B:
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Make decision to change spinnaker.

Calls warning ‘Spinnaker change — outside
peal — up spinnaker.”

Bring up new spinnaker.

Flakes dowmn spinnaker halyard ready to run.
Prepares new spinnaker ready for hoisting
outside existing sail. Takes lazy guy off set
spinnaker and clips it on to clew of new sail
as a temporary sheet. Clips foredeck stripper
to tack of old sail and ties temporarily to
deck, then transfers guy to new sail.

Calls ‘Hoist” spinnaker.

Jump hoists second spinnaker halyard.

Tails halyard around deck winch and when
fully hoisted, calls ‘Halyard made”

THE HUMAMN ELEMENT
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Crew:

Ease guy and afterguy to allow pole to
swing forward.

Calls B to “Spike’ spinnaker tack.

Spikes guy to release old spinnaker, then
re- attaches guy to tack on news sail.
Takes up on spinnaker guy.

Releases stripper.

Adjust spinnaker set.

Calls ‘Drop” spinnaker.

Releases spinnaker halyard.

Gather spinnaker in under boom and pass
down hatch for packing.

Ticy up and return to standard positions.



